Marketing Automation Request for Proposal (Example)
Respond To:
XXXX
Company XX

222 Example Ave

New York, NY 10022

Phone:

Email:
Company XX requires a marketing automation system to integrate with an existing Salesforce.com installation. Our intention is to integrate our marketing response channels globally and to automate lead scoring, nurturing, and inbound leads. Our primary goal is to improve our response rates and deliver only qualified leads to the Sales Team with as little manual intervention as possible. The system would cover our three stage marketing strategy:
Stage 1: Branding and Prospecting:

Our intention is to create a Prospect Database of 1,000,000+ records. We would prefer to manage this database outside of Salesforce. (Your thoughts on this are welcome). This list would be added to through Email Campaigns, W2L forms, SEM, company website, and Social Media. 
Stage 2: Demand Generation:

Once in your database, prospects would be nurtured through Demand Generation events and email campaigns. When a prospect’s score reaches an agreed threshold, the Lead would be passed to Salesforce and routed to the appropriate Salesperson. Existing Salesforce Leads and Non Client Contacts would also be managed through this system and we expect proper synchronization between systems.

Stage 3: Client Retention:

Existing Clients would receive a different set of campaigns, and we would want to manage client campaigns and newsletters using the same marketing automation system for upselling and expanding into new functional departments at the same company. We should be able to have combined newsletter lists to Prospects/Leads and Clients
To proceed to a demonstration and evaluation by senior management, we would ask you to fill out the attached Excel file in as much detail as possible. We will evaluate your response for comprehensiveness, cost per month, total cost, ease of integration, and ease of use. 

We recognize that many costs will vary depending on our usage of certain components. Please help us understand how our use of your system will change our costs as well as demonstrate how your system will enable us to increase Response Rates, Marketing Qualified Leads, Sales Qualified Leads, Proposals, and Won Revenue.

Emails per Year: over 5 million
Expected Users:

Marketing Users: Up to 10 globally (administration, creating campaigns, reports)

Sales Team Users: about 75 globally (viewing leads, contacts, scores, some reports)
Salesforce Admin Users: about 1
Scope:

ServiceFirm
· Salesforce Integration

· Email Campaigns
· Email Newsletter Management/List Management
· Lead Nurturing Automation
· Client Retention Campaign Automation
· Lead Scoring Design and Implementation

· Web to Lead Forms (hosted on your system and our site)
· Search Engine Marketing Links

· Social Media Links
· Minimize XXXXX website impact. 
Technology:

Salesforce.com records: approximately 30,000 leads and contacts.
Budgets
Fiscal Year is January 1. Current monthly budget is limited and your flexibility through October is appreciated. If you have suggestions for containing costs in the first few months, that would be helpful.
Approvals Required:

Project Sponsor: Global Head of Marketing

Timing: Marketing and Technology

Scoring: Sales and Marketing

Non-Disclosure Agreement:

If you require this before continuing, please call me. (or we may require it!)
Feel free to add features, functions, or advantages which you think would distinguish your system from others. Please contact me if you wish to discuss the RFP or would like to come in to discuss further.


Warm regards,

XXXX
Sr. Manager, Demand Generation
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